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Investments 
Fifth Third Bank – Statement included.  Currently interest earned at Fifth Third ranges from
    1.65% - 2.41%  
Star Bank – Statement included
    Currently Star Ohio is paying 187% interest equals to .0870 

Chase Bank-Statement included
    Interest paid for April was .35% equals to .0035.
Chart 1 General Fund Operating Results YTD Compared to Budget
Thru May, our goal would be to have receipts and disbursements 41.7% of budget.  Receipts came in at 45.1% and Disbursements at 31.6% of budget resulting in a combined favorable variance to budget of $571,800 to date. 
Chart 2 General Fund Operating Results YTD Compared to Prior Year – Actual Money
Year to date receipts were $143,472, more than 2017 and Disbursements were $106,591 more than 2017 for a net favorable variance of $36,881.  
General Fund Overall *****

· Through May, the General Fund brought in a total of $1,877,379.56 and disbursed $1,271,984.96 overall increase in the fund of $605.394.60.

· Transfers out have been completed this brings the fund into alignment with 2017. Income tax collections year to date are up $55,039.41
Charts 3 and 4 Sewer Fund Operating Results 
On chart 3 and 4, I am showing the actual revenues 11% less than actual to anticipate the reserve fund for infrastructure repairs.  Please keep the 11% in mind for the rest of the analysis of the sewer fund. On Chart 3, I have decreased the budget by 11% then showed 5/12 of that actual number. ($740,000-$81,400=$658,600*8.3%) I did this to reflect the budget to the actual less the 11% reserve account. 
As you can see from Chart 3 (Budget), Sewer operating billings are over budget by $113,862 and expenses were down $36,082 resulting with a year to date $149,944 favorable to budget.  
On chart 4, I reduced the 2017 revenues down by 5/12 of the reserve account and 2017 revenues already have the reserve account removed.  This will give apples to apples review.  
That being said the monthly billing were up $9,623.  The expenses were down $33,069 compared to 2017 for an overall favorable YTD. result of $42,692.  
Sewer Fund Overall*****
Through May the total year to date receipts were $483,934.44 and the total year to date disbursements was $ 426,283.01.  This resulted in a total decrease in the fund of $471,521.05.
 * This number includes the 11% percent for capital debt and non-operating expenses.  The reserve in this account should be $585,920.44. 
Charts 5 and 6 Payroll and Benefits YTD Compared with Budget and Prior Year

On Chart 5, you can see that actual Payroll is under budget by $125,798 and Benefits are under budget by $64,968 leaving a net year to date favorable comparison to budget by $190,766.
Chart 6 also indicates an un-favorable variance to the prior year of $44,887 in wages and un-favorable variance of $34,049 benefits giving an overall un-favorable variance of $78,935.
The difference of budget to actual is the potential raises built into the budget. The difference of 2017 to 2018 raises and new personnel in the new year.  
Parks Graph
This is a beginning graph to get a feel for what Council wants to see.
Bar Graph Chart 7- General Fund Monthly Operating Revenue
This chart shows the Monthly Operating Revenue comparison from 2016 to 2018.  
This linear chart shows a flat growth rate in revenues with the exception of the lottery winnings.  

Bar Graph Chart 8- General Fund Monthly Operating Expense
This chart shows the Monthly Operating Expenses for 2016-2018.  Again, with this chart you see a normal spike March – April of each year and then flat for the balance of the year. 

Linear Chart 9- General Fund Monthly Net Operating Results 
This chart will give you the net cash flow for each month and again you can see the lottery winnings.  Keep in mind that this is just the operating results; it is not the net cash flow in the fund.
Linear Chart 10-General Fund Cumulative Net Operating Results
This is a repeat of the previous chart just done as a running total.  Again, this is just the operating of the fund not the entire fund.

Bar Graph Chart 11-General Cumulative Operating Revenue
This is a cumulative total of the operative revenue received in the General Fund.
Bar Graph Chart 12 – Municipal Income Tax Collections 2014-2017
This is a graph showing the collections of actual income tax funds from 2015 to present.

Bar Graph Chart 13 – Municipal Tax Collections Compared to Budget
This graph compares actual funds received to budget.  Real dollars to budget dollars.

Also, please keep in mind that the budget is a fixed amount over the year and the real dollars will flux with the collection of income tax funds and filing dates requirements.

Bar Graph Chart 14 – 2017 Municipal Income Tax Compared to Budget
This is just a chart showing in the year of 2017 how the actual funds received compared to budgeted funds.  
Lottery Winnings

     Listing of expenses paid from the lottery winnings received in 2010-2017.
Settlement Funds

     Listing of revenue received from the Syngenta Settlement in 2013.

Respectfully,

Kathy Belcher
Fiscal Officer
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