Sunbury Finance
Committee Meeting Minutes
April 20, 2022
6:30 PM
Call to Order- Tim Gose opened the Sunbury Finance Committee meeting at 6:30p.m.,
Wednesday April 20, 2022, in Council Chambers.
Roll Call- Those answering roll: Joe St. John, David Martin, Damin Cappel, Cindi Cooper, John
Grumney, Tim Gose and Murray Neff. Also in attendance were City Engineer Wes Hall,
Administrator Steve Pyles, Assistant Administrator Daryl Hennessy, and Fiscal Officer Kathy
Belcher.
Minutes- March 16, 2022, minutes were reviewed. Motion by Cindi Cooper and seconded by
John Grumney. 7 yeas, minutes approved.
Space Planning and Utilization Project
- Partnership Agreement – Owner’s Representative
Finance committee will need to recommend council approval for the first step of this
plan later that evening, which would get them through the planning piece.
- Planning and Design Services
David Collinsworth (Management Partners)
The City is seeking assistance from Management Partners to serve as the City’s ‘owner’s
representative’ and serve as project manager to advocate the City’s interests and manage
relationships with City hired professionals engaged in the City’s comprehensive space utilization
and build-out project. Under this Project Plan, Management Partners will provide project
management expertise to assist the City of Sunbury monitor a multitude of vendors as they
complete four district phases of the utilization plan: 1) Planning, 2) Design and Build, 3)
Finance, and 4) Construction and close-out. In Project plan #1, Management Partners will
provide management assistance for the first phase of the project, planning. Our activities will be
concentrated in three areas:
1) Review vendor assessments of the conditions of the current or newly acquired facilities and
their ability to meet potential uses by the City;
2) Assist the City with its review of the needs of Sunbury’s administrative, police and public
services functions and evaluate vendor determined uses, space requirements and general layouts;
3) Review of a vendor-provided conceptual budget for build out of the facilities.
Completion of this project plan will provide information and analysis for the remaining three
phases of the space plan.
Key activities
-Start project. Management partners will begin the project with a kickoff meeting with the City
and selected vendors to ensure we have a clear understanding of the objectives, deliverables, and
timeline. During the meeting we will review the work plan and a proposed schedule of
deliverables and clarify roles so it is clear who will be responsible for key steps during the
process. Following the meeting, we will fine-tune the work plan and schedule. Throughout the
project we will keep you informed of our progress.

-Review high-level vendor assessments of current and newly acquired facilities. Our team will
review any macro-level assessment of the four structures created by City determined vendors to
determine if the programming needs documented in the previous activity can be conducted in
these structures.
-Review programing needs of three departments. Management Partners will assist the City in
reviewing the plan generated by third party vendors documenting the programming needs of the
city for a 10–15-year event horizon.
-Evaluate a conceptual build out budget for the facilities. On behalf of the City, we will review
the selected architect’s high level budget for development of the facilities.
Management Partners cannot warrant or assure the quality of the work of licensed professionals
contracted by the City. Management Partners will provide management expertise to the City of
Sunbury to assist in the planning phase of its space plan.
Credit Card – discussion
The administration asked the finance committee what the credit cards limit should be, either
$500 or $1,000. It is determined that $1,00 credit limit would be best.
Sunbury Parkway District Level Planning – Draft Exhibit

General Fund YTD Expenses are up 37.4% compared to this time last year. This figure removes
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the transfer to the Capital Projects Fund, but still includes the transfer to the Park Fund.
General Fund YTD Revenue in 2021 was $1,137,211.61 and in 2022 increased to $1,245,980.41
An increase of 9.56%
Reports
Fifth Third Bank – Statement included. Currently interest earned at Fifth Third ranges from .17%
to 1.8% with a two-year window.
Star Bank – Statement included
Currently Star Ohio is paying .36% interest equals to .0036
Bank Reconciliation
Bank balance of
17,518,944.65
Star Ohio
8,247,072.22
Fifth Third
7,842,870.15
First Commonwealth
1,429,002.28
MTD/YTD CURRENT REVENUE REPORT 2022.03
General Fund
 The beginning year fund balance was $9,994,378.25 with the current balance is
5,373,403.70 showing a decrease of $4,620,974.55. Keep in mind that part of planning
process was to transfer 4,000,000.00 to a Capital Projects Fund, keeping that in mind the
General fund actually decreased $620,974.55.
 Through March year to date revenue should be at 25%. In actuality we came in at
23.12%. With the leaders being Income Tax at 23.49%, Local Government fund is at
37.46%. Real Estate Tax came in at 69.46%
 Building Permits are coming back up coming in at 17.14%. – This is more of a
budgeting process; I have tried to plan for the actual building for this year.
 Interest income is at near zero, I expect the interest rate to remain low throughout 2022.
Street Fund



The beginning balance was $418,793.05. Current balance is $491,309.36.
Gas Tax Collections are at year to date $71,934.22, 20.09% of estimated revenue.
The entire fund is at 20.51% of the estimated revenue.

Impact Fees Police
 The beginning balance of the fund was $85,266.60. Current balance is $87,073.92
Collections for January are at 36.15% of budget.
Impact Fees Municipal Building
 The beginning balance of the fund was $4,556.13. Current balance is $8,170.78.
Revenue is at 36.15% budget.
Sewer Fund
 The beginning fund balance was $4,767,782.44. Current balance at $4,687,417.00
 Customer Usage is at 25.37%
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Entire fund at 26.08% of estimated budget

MTD/YTD CURRENT EXPENSE REPORT 2022.03
General Fund
 The current expenses are at 50.97%
RITA is one of the leaders in the expense 19.5% of the expected 25%.
***NOTE
One of the reasons the General expenses seem high, keep in mind we transferred
out from General to the Capital Projects Fund. A transfer in General shows as an
expense.
Street Fund
 Expenses for the Street Department came in at $7,796.58. 2.3% of the budgeted
$400,000.00.
Sewer Fund
 Expenses are at 24.80% of budget
 Chemical expenses are at 13.22% of budget
 Supplies are at 23.54% of budget.
** NOTE
Keep in mind that one of the reasons that Sewer Fund Expenses are high, the first loan
payments are due in January.
Building Department
Steve Pyles discusses that he has been working to have Delaware County department of building
safety take over Sunbury’s building department. Since Sunbury does not have a certified building
official, all commercial projects go to through the state of Ohio. He has determined that turning
this over to Delaware County will give residents a more standardized process for submitting
building permits and will be easier to schedule inspections. Delaware County is also certified
which would allow for commercial permitting, along with residential permitting to go through
Delaware County Building Safety. The fire department supports this effort.
Finance Director hiring status
Posting ends the following Friday, and there are currently 13 applicants.
Adjournment- Motion by Dave Martin and seconded by Damin Cappel, upon roll, 7 yeas.
Meeting adjourned.
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